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Title I

Schoolwide Planning



Vision of the IDOE

The academic achievement and career 

preparation of all Indiana students will be 

the best in the United States and on par 

with the most competitive countries in the 

world.



Overview and Goals

– Revisit the purpose of the Comprehensive 

Needs Assessment and work to this point

– Introduce a new tool to complete the next 

step

– Provide opportunities throughout to answer 

your questions



Conducting the Needs 

Assessment

Our first webcast started the CNA process

• PL 221/SW Chart

• Vision Activity

• Data collection – using Data Guides
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After the Data Collection…

• After collecting data, you have to organize 

it a way that makes sense (analysis)

• Activity #4: Data Analysis Chart



Schoolwide Components

• Meeting #1

– Components 1, 2, 3, 4, 5, and 9

• South – October 6, 2010 (9 am - 4 pm)

• East – October 8, 2010 (9 am – 4 pm)

• West – October 13, 2010 (9 am – 4 pm)

• North – October 14, 2010 (9 am – 4 pm)



Completing the CNA

• By the end of our October meeting, you 

will be able to articulate the following for 

Component #1:

– How the needs assessment was conducted 

(across all 5 focus areas)

– What findings were identified (across all 5 

focus areas)

– What conclusions are made (analysis of data 

and validation/revision of goals)



Resources

USDE Non-Regulatory Guidance on 

Schoolwide Programs: 

http://www.ed.gov/policy/elsec/guid/designings

wpguid.doc

Title I Website:  

http://www.doe.in.gov/TitleI/welcome.html

http://www.ed.gov/policy/elsec/guid/designingswpguid.doc
http://www.ed.gov/policy/elsec/guid/designingswpguid.doc
http://www.doe.in.gov/TitleI/welcome.html


Resources

Schoolwide planning information has been 

moved to the Title I Website, under 

heading, State System of Support, or 

http://www.doe.in.gov/TitleI/schoolwide_pl

anning.html

http://www.doe.in.gov/TitleI/schoolwide_planning.html
http://www.doe.in.gov/TitleI/schoolwide_planning.html


Logistics 

When you attend meetings in Indy, teams will 

need:

At least one lap top that has wireless 

capabilities

Your school’s most current PL 221 plan

Snacks and beverages if needed 



Team Time

When we meet in Indy please plan to 

work! We will give teams time to 

actually write components, look at data, 

and have discussions as a team.  

However, you may want to build in a few 

days during the year to work at your 

building as a team. 



Handouts

All materials needed for our meetings will 

be posted on the Title I website 2 weeks 

before the meeting date. Program 

Administrators will need to print materials 

for their team. IDOE will not be able to 

provide handouts for participants.



Meeting Location

Meetings will be held at the Indiana Government 

Center South in Conference Room B

For directions and where to park please use this 

link: http://www.chpcentermw.org/pdfs/080519-

Indiana/wwt1_directions.pdf

http://www.chpcentermw.org/pdfs/080519-Indiana/wwt1_directions.pdf
http://www.chpcentermw.org/pdfs/080519-Indiana/wwt1_directions.pdf
http://www.chpcentermw.org/pdfs/080519-Indiana/wwt1_directions.pdf


Meeting Location

The public entrance to Indiana Government 

Center South is located at 302 W. 

Washington St.



Be Prepared 

Building visitors will be required to show ID, pass through 

metal detectors, and all bags and packages will be x-rayed and 

may be subject to further inspection. Those with pacemakers, 

defibrillators or other medical devices need to notify the 

Capitol Police officers staffing the entrance so that a search 

can be conducted with a hand-held metal detector.



Hotel Accommodations

 Hyatt Regency

 Westin Hotel

 Sheraton Hotel

 Embassy Suites

Meetings will start at 9:00am local time



Title I Schoolwide Specialists

Cindy Hurst

Liz Harmon

Quin Fratzke

Nicole Nussbaum

Brenda Martz

Sam Pierce



Contact Us

Email: statewide@doe.in.gov

Phone: 1-877-418-7240 or

(317) 232-0540

mailto:statewide@doe.in.gov



